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Pendley Manor : Proposed enhancements

Thank you for attending our public drop-in event to learn more about 
the exciting proposals to enhance facilities and open space here at 
Pendley Manor Hotel.

Welcome

We are proposing a multi-million-pound investment in new facilities and enhanced green spaces around the hotel site.

A local employer and successful hotel, we are proud to be part of the community. Pendley Manor is valued by visitors 
and the wider community, but we are constrained by our current facilities. Our new proposals would enhance our offer 
to guests through improved hotel space and outdoor areas. It would also improve our business conference, wedding 
facilities and community event space, and provide new revenue streams. This package of improvements, phased over 
several years to reduce impact on visitors and neighbours, would help to secure the hotel’s future success.

The project team will be pleased to answer any questions you may have. 

Please take the opportunity to review the consultation materials and complete a feedback survey so 
we can consider any ideas, thoughts or suggestions.
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SITE LOCATION PLAN

02 SITE ANALYSIS 

Pendley Manor Hotel is a Grade II Listed building set within 35 acres 
of parkland just outside the small market town of Tring, Hertfordshire. 
Situated in a gap passing through the Chiltern Hills, classed as an Area of 
Outstanding Natural Beauty, 30 miles north-west of London, and linked to 
London by the A41, the Grand Union Canal and by rail lines to Euston.
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DEVELOPMENT SUMMARY

01 INTRODUCTION

BACKGROUND
Residing in rural Hertfordshire Pendley Manor and the surrounding 
estate dating back over 1000 years. Consisting of 35 acres of 
woodlands, landscaped lawns, Grade II listed buildings and a variety 
of hotel and leisure facilities the site provides a rich, varied experience 
for visitors and guests. 

Mandeville have been running Pendley Manor for a number of years 
providing a high-quality facilities for hotel guests and day visitors alike. 

OPPORTUNITIES & CONSTRAINTS
Located in the Chiltern’s Area of Outstanding Natural Beauty (AONB) 
and The London Area Greenbelt (Local Authority: Dacorum) Pendley 
Manor features a number of woodlands and green open spaces. 
The main manor building along with the western gatehouse are both 
notable Grade II listed Victorian buildings. The combination of its 
AONB placement along with various notable historic buildings means 
that any architectural intervention will need to relate to these defining 
and sensitive features. 

BRIEF
It is the client’s intention to further add to the already excellent hotel 
experience with the addition of a number of hotel and leisure features 
which will vastly improve and add variety to the visitor experience. 
This includes replacing the temporary marquee with a permanent high 
quality events venue and introducing a number of new guestrooms 
across the site.  

These architectural additions aim to relate to the historic and rural 
setting and compliment the existing landscape. 

Our current facility offers: 
•			 84 key hotel and dining at a Grade II listed manor house. On-site parking
•			 Spa and leisure facilities
•			 35 acres of land including manicured lawns. There are opportunities to 		

	 make more of this space
•			 Six function rooms including wedding venue and temporary Rose 			 

	 Garden Suite for events 
•			 Around 65 employees, many of our staff live locally including on the 			

	 site when working. We are one of the larger employers in Tring
•			 Business conference and wedding facilities are a key part of our offer. 	  

	 Additionally, we host community festivals like Chilfest and the 				  
	 Shakespeare Festival

Why do we wish to expand?
 
Pendley Manor is a successful hotel and destination which contributes to the wider success of Tring. We know from customer feedback that our 
facilities are valued, but we are constrained by our current offering which has not been significantly enhanced in some time. This project aims 
to:
•			 Secure the future of Pendley Manor and ensure its future upkeep and success
•			 Improve our existing key attractions of wedding and conference space, and spa and leisure facilities
•			 Cement Pendley Manor further as an event space and an important part of Tring’s social life
•			 Invest in our green spaces to promote wellbeing and offer more diverse leisure activities
•			 Increase hotel rooms to anchor the wider improvements
•			 Safeguard existing jobs, many of which are highly valued as opportunities for local young people

About Pendley Manor
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PENDLEY MANOR HOTEL
AERIAL VIEWS

02 SITE ANALYSIS 

The site is defined by Pendley Manor and its various extension which 
houses the majority of on site functions. The Manor is enclosed by a 
rich variety of woodlands and contoured landscaped gardens. The 
site is surrounded by a mixture of arable land, sports fields and natural 
landscapes with Station Road towards the north and Cow Lane on 
the western boundary. The surrounding landscape offers a number of 
walks/trails, habitats and other positive natural features

Northern Aerial View of Pendley Manor Long Distance Northern Aerial View of Site

Eastern Aerial View of Pendley Manor Long Distance Western Aerial View of Site
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New facilities & event spaces
04 DESIGN DEVELOPMENT
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The proposals to enhance Pendley Manor are ambitious and reflect our long-term aim to enhance our 
offering to guests and the local community. We are respectful of our historic setting and the proposals 
reflect this. The proposals will provide:

•			  New hotel building on the western side of the main hotel site, comprising 40 keys. The Harcourt 		
		  Wing extension will be reconfigured to provide 23 additional new keys. 

•			  New events space/ballroom with a landscaped roof, connecting directly to the Harcourt Wing. 			
		  This will upgrade our  existing spa and leisure facilities. 

•			  A new entrance link corridor to connect the main building with the enhanced Harcourt Wing. 

•			  Restore and extend ‘The Lodge’, our historic gatehouse, to provide a new social hub including an 		
		  open kitchen area for cooking classes, and a flexible space for arts and crafts.
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New facilities & event space
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Copyright:  All rights reserved.  This drawing must not be reproduced without permission.

Only the original drawing should be relied upon.  Contractors, sub-contractors and
suppliers must verify all dimensions on site before commencing any work or making any
shop drawings.

All shop drawings to be submitted to the architect / interior designer for comment prior to
fabrication.

This drawing is to be read in conjunction with the architect's / interior designer's
specification, bills of quantities / schedules, structural, mechanical & electrical drawings
and all discrepancies are to be reported to the architect / interior designer.

Do not scale from this drawing.  Dimensions are in millimetres unless otherwise stated.
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A new entrance link corridor Restore & extend ‘The Lodge’
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THE LODGE EXTENSION 
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THE LODGE EXTENSION 
VIEW FROM LODGE GARDEN

04 DESIGN DEVELOPMENT

•	 Expanded Event Capacity 
	 Flexible new spaces designed to accommodate weddings, 		   
	 corporate events, and private functions, meeting growing 			 
	 demand.

•	 Upgraded Hotel Facilities 
	 Enhanced guest amenities and improved operational areas to 		
	 support a high-quality hospitality offer.

•	 Improved Access and Parking 
	 Reconfigured routes and additional parking provision to ensure 	
	 smoother arrivals and better visitor flow.

•	 Ecological Enhancement 
	 Biodiversity-led landscape improvements, including native 		
	 planting, habitat creation, and sustainable drainage solutions.

•	 Sensitive Architectural Approach 
	 New buildings and interventions carefully designed to 				  
	 complement the heritage setting of Pendley Manor.

•	 Connection to Landscape 
	 Strong relationship between indoor spaces and surrounding 		
	 gardens, encouraging year-round use and enjoyment.

•	 Sustainable Design Principles 
	 Emphasis on low-energy systems, responsible material choices, 	
	 and a long-term sustainable approach.

•	 Local Employment Opportunities 
	 Creation of jobs during construction and operation, supporting 	
	 the local community and economy.
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Pendley Manor and the wider site is a beautiful and relaxing setting. However, 
there is untapped potential and our proposals aim to open up more space for 
visitors to relax in and enjoy. The  proposals will provide:

•			  A new flexible space beyond the car park for enhanced use as a 					   
		  festival or event space. This would secure future use of a space which has 		
		  held Chilfest and other community events

•			  An improved arrival experience from the main entrance to exit

•			  Removal of the tarmac surfaced tennis courts (currently occupied 	by  
		  the temporary marquee), restoring it to a new multi-functional garden 		
		  terrace. The Shakespeare stage will also be improved for future community 	
		  use

•			  New woodland garden for guests to enjoy

•			  New flexible outdoor spaces for activities and dining and leisure

•			  Enhanced building frontages with trees, shrubs and planting
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Access & Travel

Pendley Manor benefits from close access to bus routes which link 
to Tring and the railway station. The proposals can enhance these 
connections via improved walking and cycling routes to increase 
accessibility and promote wellbeing. Our comprehensive solution 
also increases on-site parking to ensure we can accommodate visitors 
that choose to drive to the hotel. 

The plans include:

•			 Realignment of the entrance road to improve the approach to 		
	 Pendley Manor

•			 A network of pedestrian walking routes and paths which link to 	
	 those outside of the site. These will link with external bus stops to 	
	 encourage sustainable travel to Tring and the railway station

•			 Improved formal cycling path across the site

•			 Additional parking (+70 net spaces) with a new area at The 		   
	 Meadow, including new EV charging points, accessible bays, 		
	 cycle parking, and guest spaces
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•			  Enhanced facilities to secure the upkeep and long-term future of the historic 				  
		  Pendley Manor hotel

•			  Improved green spaces for recreation and enhanced biodiversity net gain

•			  Phased development to reduce impact on visitors and neighbours

•			  Permanent event, wedding, and business conference spaces to improve our offer 		
		  and secure vital revenue streams

Key benefits 
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SCOPE OF WORKS
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C

A
Existing leisure and spa facilities to be removed. New events space 
and leisure facilities to be introduced on ground and basement floors

B
The existing external canopy and link of the Harcourt Wing will 
be demolished to create a new link corridor connecting the main 
building, improving circulation and enhancing the north elevation and 
entrances with thoughtfully designed landscaping

Demolition

C
Second floor of Harcourt Wing extension converted to house 
guestrooms

D
External bin store of Harcourt Wing relocated to basement level

E
First floor of Harcourt wing extension to be reconfigured to provide 
questrooms. Ground floor to be reconfigured to provide new events 
entrance and ancillary features

F
Excavation of soil is proposed to accommodate a new three-storey 
bedroom block, adding 40 additional guestrooms.

E

A

F

B
B

D

Scope of works

Existing leisure and spa facilities to 
be removed. New events space and 
leisure facilities to be introduced on 
ground and basement floors

A

Second floor of Harcourt Wing 
extension converted to house 
guestrooms

C

First floor of Harcourt wing 
extension to be reconfigured to 
provide questrooms. Ground floor 
to be reconfigured to provide 
new events entrance and ancillary 
features

EThe existing external canopy and 
link of the Harcourt Wing will be 
demolished to create a new link 
corridor connecting the main 
building, improving circulation and 
enhancing the north elevation and 
entrances with thoughtfully designed 
landscaping

B

External bin store of Harcourt Wing 
relocated to basement level

D

Excavation of soil is proposed 
to accommodate a new three-
storey bedroom block, adding 40 
additional guestrooms

F
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Planning process & next steps
•			  A planning application is being prepared for submission to Dacorum 	Borough 			 

		  Council

•			  All feedback will be considered ahead of planning submission in the coming weeks

•			  We expect a planning decision in late 2025/early 2026

•			  Improvements would be phased to minimise impact on visitors and neighbours. 		
		  Please review our phasing board for further information.

To reduce impact on hotel guests and neighbours, a phased approach is proposed. The 
below timeline is a guide and subject to change.

Phase 1 - The Meadow Car Park upgrades

Phase 3 - Paddock House removal and landscaping 

Phase 5 - New hotel building construction

Phase 4 - The Lodge refurbishment

Phase 2 - Ballroom/event space and Harcourt 
Wing construction

Construction timeline

2026

26/27

2026

27/28

28/29


